
DEVELOPMENT SPRINT REVIEW
CALENDAR WEEK 20.21



GENERAL

HIGHLIGHTS: DVP follow ups.

LOWLIGHTS: None.

BLOCKER: Revision F release delay.
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Timeline for the document to be ready defined.
Purpose / scope done.

LOGISTICS

HIGHLIGHTS: 
Restart: job ad for Finished Vehicle Logistics Specialist is live. 
Inbound logistics timeline reviewed and updated. Further discussions with the project team
to be done in the next sprint. 

SOP: Logistics Manual 

LOWLIGHTS: None.

BLOCKER: None.
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Quality swimlanes for Sion Vehicle Program Plan 
Responsibilities for MLA deliverables

QUALITY

HIGHLIGHTS: 
SVC3 / SOP:  

LOWLIGHTS: None.

BLOCKER: None.
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BODY CLOSURE

HIGHLIGHTS: Tailgate & charger lid development progresses well.

LOWLIGHTS: Change process & ability to shape processes.

BLOCKER: Ressources/time.
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BODY STRUCTURE

HIGHLIGHTS: 
SVC3: onboarding new employee.
Body Structure release F.1.

LOWLIGHTS: SVC3: CAD upload problems.

BLOCKER: None.
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INFOTAINMENT 

HIGHLIGHTS: 
SVC3: technical investigation/analysis with FM/DAB antenna supplier.

LOWLIGHTS: 
SVC3: working with antenna supplier to finalize the FM/DAB antenna type and location for
better performance.

BLOCKER: None.
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THERMAL

HIGHLIGHTS: 
SVC2: new compressor damping elements mounted into Salt (SVC2.1). Will be tested next
Monday (31.06.).

LOWLIGHTS: None.

BLOCKER: None.
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CHASSIS

HIGHLIGHTS: 
SVC3: manufacturing engineering "OK" for steering assembly definition.
Preliminary knuckle SVC3 design has a big weight advantage (2,5kg vs 5kg expected).

LOWLIGHTS: 
SVC3: some suppliers are not used to our pace.

BLOCKER: None.
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E/E

HIGHLIGHTS: 
SVC3: 21 tickets closed this sprint (Covers both EE & Powertrain).

LOWLIGHTS: None.

BLOCKER: SVC3: SCCM issue still not solved.
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VIRTUAL VEHICLE COMPETENCE CLUSTER

HIGHLIGHTS: 
New Confluence space for external users.
3 new CAD-Engineers starting in June.

LOWLIGHTS: 10 tasks in backlog.

BLOCKER: None.
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DESIGN

HIGHLIGHTS: 
Organisation: building a Confluence space.

LOWLIGHTS: None.

BLOCKER: None.
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